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About the Leadership Development Committee

The Leadership Development Committee was established as a standing committee of the
California Society of Pediatric Dentistry (CSPD) in 2005. The mission of the LDC is to meet the
current and future leadership needs of the CSPD through the identification and support of

potential leaders to ensure the continued effectiveness and growth of our organization.

The LDC is composed of five voting members, three at-large members, the Immediate Past-
President, and the President of CSPD. The President-elect serves as an Observer and also
appoints the Chairman of the committee during the one year term. The chairman is eligible

to serve three consecutive one-year terms. Consultants and advisors to the committee may
serve as appointed by the President.

Although the LDC has as its core charges to recruit volunteers for the organization and to
provide leadership development opportunities, the committee also manages the Warren
Brandli Leadership Intern Program, the Graduate Student Legislative-Advocacy Program

and assists in providing board members the Board Orientation.

Please feel free to contact any of the committee members, CSPD board members or the
Executive Director should you have any questions about LDC, volunteer opportunities and

any ideas that you may have that may help the committee fulfill its mission.

For more information visit the CSPD web site at www.cspd.org and click on the “Leadership

Development” side bar to access the web page of LDC.
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Leadership Development Committee Charges

Chair: Santos Cortez

Members: Weyland Lum (voting), Steven Chan (Board Liaison), Steve Blain (voting), Oariona Lowe

(voting), Dave Rothman (voting), Rebecca Lee-Pair (Advisor), Jessica DeBord (WBI), Dick Mungo

(Consultant), LaJuan Hall (Consultant), Francesca Artiga (WBI), Ray Stewart (Ex Officio)

Charges:

1.

ldentify and recruit members for appointed and elected leadership positions in the Society,
maintain a data base of volunteers including information on their skill sets, interests, and leadership

experience within and outside the society.

Recommend to the Nominating Committee at least one candidate for each elected and

appointed leadership position.

Promote in elected and appointed volunteer leaders effective leadership skills necessary to the

continued effectiveness and growth of the Society.
Coordinate board orientation session with President-Elect:
» Coordinate Board Orientation Packet and orientation with the Executive Committee.

*  Maintain the reading list, tapes, CD-ROM, etc. to be included in the Board Orientation

Packet. Consider placing the list on our website. Consider establishing a lending library.

Coordinate CSPD involvement in other organization’s leadership seminars, conferences and

programs. Notify board as such programs are scheduled to facilitate CSPD participation.
Continue to offer the “Leadership 101" course as part of the board orientation program.

Identify outside leadership training and present these opportunities to the Board .

Oversee Warren Brandli Leadership Intern Program, monitor program, advertise availability of
positions and select intern(s) on an annual basis.

ldentify and maintain a list of volunteer opportunities outside CSPD. Stimulate and encourage
membership in other dental organizations. Encourage CSPD members to participate in leadership

roles in other organizations.

Development and implementation of the “Graduate Student Legislative-Advocacy Program.”



