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Sweat the Small 

Stuff:
Building Your Pediatric Dental 

Practice From the Ground Up

Neidre Banakus DDS

Novato Pediatric Dentistry

What is the Small Stuff?

üPositive hints to improve your 
experience.

üOften overlooked, small details 
everyone should know before 
opening a practice.

üTidbits to save you time, stress and 
money!

Todayôs Five Goals

1. First Steps

2. Build Out

3. Marketing 

4. Staffing

5. Pearls of Wisdom

First Steps

üLocation

üBudget

üAssembling Your 

Pre-Opening Team

First Steps:

Location

1. Demographics ïneed based

2. High traffic area with easy 

accessibility. 

3. Rental space vs. buying ïfinancial 

planning

Suitable 

square footage

Good 
Frontage
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First Steps:

Budget

1. Build out cost 

2. Working capital 

3. Start-up supplies:  

- Dental

- Office

Budget

1.  Build-out Cost

V Multiple Quotes

V Contractor  

- dental/medical vs. general

- subcontractors

V Architect

V Recommendations from dental 
companies

Budget

2. Working Capital

The amount of money that is required to 
ensure that the practice is able to 
operate daily and fund both short-term 
debt and upcoming operational 
expenses. The management of working 
capital involves managing inventories, 
accounts receivable, payroll and cash. 

Budget

Where does W.C. come from?
üLoan (fixed amount within loan) 

How much W.C. do you need? 

- Rainy day fund

- Projected 3 ï6 months worth of 
operational cost

Budget

3.  Equipping the office

V Major dental suppliers vs. smaller suppliers

- Buying power and savings

V New vs. Used 

(consider warranties, cost of 
replacement, tech support, etc.)

V Office Supplies

Consider Wholesale Bulk Stores 

Budget

VChoose items that are a necessity to 

practice.

VKeep in mind that your office may not be 

perfect the day you open ïyour office 

needs time to grow.

V Prioritize your spending!


