Tips to Run an Efficient Dental Team
and Profitable Practice Accountant

Very important
Should be as aggressive as you are

Gary D. Sabbadini, D.D.S. Lowyer Y
Diplomate, American Board of Pediatric Dentistry Can help with incorporating a practice
Architect
Contractor
Interior Designer

(510) 724-£4400 Pension Plan Administrator

www.PinolePediatricDentist.com

GarySab@comcast.net

1500 Tara Hills Dr. , Suite 100
Pinole, CA 94564

Remodeling Boyd Industries

= Work with an architect who specializes in . .
dental offices P = Considertables from Boyd instead of
) traditional delivery (ex. Adec, etc.)
www.designforhealth.com !
= Always try to utilize all of the space when sy o0ydindustr es.com
remodeling Significant cost savings
Spend the extra money on cabinets
* Can never have too much storage
= Plan ahead of time
Try to stagger the equipment purchases over

two years to take advantage of the section 179
tax breaks

Commercial Lease Information

L
DA Sole Proprietor
www.thedentists.com/onlinecatalog
View “Leasing Commercial Property” V S
°

= Must be either a CDA member, TDIC policy holder or new
graduate to view it free of charge

Corporation

= KBA Lease Services

www.kbalease.com



http://www.pinolepediatricdentist.com/
mailto:GarySab@comcast.net
http://www.designforhealth.com/
http://www.boydindustries.com/
http://www.thedentists.com/onlinecatalog
http://www.kbalease.com/

Sole Proprietor Corporation

= Pros
= Pros ICan h_ave Corporate Board meetings in various
ocations
Easy to set up Offers some protection of personal assets from
No corporate taxes lawsuit
Can employ children without paying payroll taxes Can lease assets to the corporation

Some tax advantages once income levels rise
= Cons

Owneris personally liable for all obligations and
debts

= Cons
Cost of incorporation
Yearly state filing fee
Must file a corporate tax return every year

Employee vs. Independent
Contractor

Differences between Employee & Independent Contractor:

First Years in Practice

The general rule is that an individual is an independent

Your employer will be paying for some of your contractor

Social Security and Disability taxes
For 2010:

* Social Security - the employer pays the 6.2% employer

portion for the first $106,800 in wages = Must be very careful because the IRS is cracking down heavily
§ =

on employers and employing stiff penalties

= CAdisability — the employer pays the 1.1% for the first
$93,316.00 inwages = Advantageous for the Employer to classify you as an
= Always consult with your tax adviser Independent Contractor because they save on payroll taxes
(Social Security and Medicare)

Associate Contracts Running the Business

= Should be a “win-win” = Understand all facets of the business
= Sliding scale based on production Front desk
Example from my employee contract (1998): Lowers the risk of embezzling
Base salary of $650/day “Keep the employees on their toes”
Production of $3,000/day — receive 28% of production Back office
Production of $4,000/day — receive 32% of production
Production of $5,000+/day - receive 34% of production
= Definition of “Production” must be spelled out
Restorative procedures only
Restorative + hygiene/diagnostic

Limit access to ledgers



http://www.irs.gov/businesses/small/article/0,,id=99921,00.html

Taxes Retirement Plans

[ ]
" Many benefitsto owning your own business = “Simplified Employee Pension Individual Retirement Account”
Tax deductions .

Auto
. = “Savings Incentive Match Plan for Employees Individual Retirement
Vacations Account™

Corporate Board Meetings

Meals
Defined Contribution Plan

Defined Benefit Plan
= Always consult with your tax adviser = For more detailed information, go to:

Www.irs.gov/pub/irs-pdf/p560.pdf

SEP IRA SIMPLE IRA

Typically used in years 4+ of business

= Do not have to make employee contributions

forthe first 3 years as a business Up to $11,500 under the age of 50

. Up to $14,000 if age 50 or over
Smaller of $49,000 or 25% of participant’s

compensation Same as maximum contribution

Any time between 1/1 and 10/1 of the calendar year
May either match the contributions of employees
: dollarfor dollar up to 3% or contribute a flat 2% of
Any time up to the due date of the employer’s compensation for each employee with at least
return (including extensions) $5,000 in compensation for the year, regardless of
the amount the employee contributes

25% of all participant’s compensation

Qualified Plan: Qualified Plan:

= Requires Pension Planner = Added cost

- 25% of all participant’s compensation, plus

Elective deferral up to $16,500 if under age 50 amount of elective deferrals made

Elective deferral up to $22,000 if age 50 or over
By the end of the tax year

: Smaller of $49,000 or 100% of
participant’s compensation
: Smaller of $49,000 or 100% of
participant’s compensation.
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Qualified Plan: Employ Your Children

Consult with your tax adviser

For 2010, you can pay your children $5,600/year
Amount needed to provide an annual benefit no without having to declare the income to the IRS
larger than the smaller of $195,000 If you're a sole proprietor, you are exempt from paying
100% of the participant’s average compensation payroll taxes
for his or her highest 3 consecutive calendar years If you're incorporated and in the 33% tax bracket:

CAtaxis 9.3% ($520.80in CA tax)
Based on actuarial assumptions and computations Federal tax is 33% ($1848.00 in Fed tax)
Cost to the corporation for payroll taxes is $490

By the end of the tax year Savings: $1878.80 per child

Employees Employees

= Number of employees * More is not better
3 RDA's = Cross-train
One that floats front and back = Pay them well

2 Front Desk Expensive to train an employee
= Cross-training = Take them on vacations

= My payroll is about 16% of expenses

Payroll Business Accounting

= Easy to do on your own ] )
« QuickBooks = QuickBooks (www.QuickBooks.com)

Tax schedules are available from: Easy to use to pay bills and for doing payroll

Accountant
State - CAEDD = Excel

Pay bills yourself

www.edd.ca.go yroll_ta» ates and Withholding.htm Use spreadsheets to track:
Federal Office expenses
D 5. Production/Collection goals
QuickBooks Update service Retirement planning

= 8 employees with Paychex = $55/pay period = Veryimportant to keep detailed records
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Office Manual Overhead

= Most pediatric dental offices are about 50%

= Very important to have one overhead

Spells out the policies of the office for employees

Offers some legal protection Advertising/Promotion: 2%
CE/Meetings: 2%
Health Insurance: 2%
Legal/Accounting/Janitorial/Licenses: 2%
Office Supplies: 1.5%
Dental Supplies: 2.6%
Rent: 3.5%
Payroll: 16%

= Examples:
CDA Compass has one on their website
ww.CDACompass.com
Mine is in the Member’s Section of the CSPD
website
www.cspd.org/membersonly/Forms2006

Deposits Nitrous Oxide/Oxygen

= Consider taking a deposit for operative and Charge for the service
sedation appointments We charge $50/visit

for operative/treatment Can increase your daily profit by $300 — 400/day

for oral/lV sedation We charge a $50 deposit for
= Deposits are non-refundable operativeftreatment visits so the deposit is

= Dramatically cuts down on broken used to pay for the nitrous oxide

appointments Not very expensive if you use an E cylinder

Referral Letters Practice Management Software

= Fax/e-mail referral letters to referring = Doyour research
dentists and pediatricians Will it be able to grow with your practice?
Willit be around for the duration of your career?
Does it have good support?
= Consider online practice management
Saves on postage software
Use an editable form for ease of use piucpendantalcany
www.curvedental.com

Contact e i f you Open source software programs that integrate very
use well with imaging programs

Maintains good communication with
referring offices



http://www.cdacompass.com/
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Practice Website

Provides the ability to communicate with
existing patients as well as new patients

Appointment requests

On Hold Advertising

= Can list your services, office philosophy,

website, etc. while they're a captive
audience

Put forms on website for download
www.Officite.com

Will set up an editable website
Affordable * www.dentalonhold.net

$55 monthly hosting fee » www.telapatient.com
www.dentistzkids.com (CSPD Sponsor)

= Examples:

= www.Televox.com

Answering Service Printing

= Considerlocal printers
= www.PrintPlace.com
Business cards

= Use an answering machine and a cell phone Postcards
Brochures
Etc.
1000 gloss, double-sided color business cards for
$37:36

Less expensive the more you order

You do have to set up the business card yourself

= Don't need to use an expensive answering
service

Dental Supplies Dental Supplies

= Discountdealers
Direct Dental
Glove Club
Pearson
Darby Dental = Bulk plastic wrap

= Full service dealers Purchase at Costco, Sam’s Club, etc.

= Chiswick (now owned by Staples)
Poly produce bags (for headrest covers)
Bulk garbage bags

Patterson

Sullivan Schein
= Online dealers

www.net32.com
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Dental Materials

FujiCem

Paste-Paste mix (saves time)
Sectional matrix bands

Buy long lengths and cut them
Rubberdam
Phosphoric acid

Buy in bulk from orthodontic supply
Isopropyl alcohol

We use instead of Prima Dry with UltraSeal

Prizes

= Dollar Store —"Big Prizes”

= www.Medibadge.com - buy stickersin
quantities of 100 for bulk discount
= Toys
Good Time Attractions
(www.egoodtimeattractions.com)

Office Supplies

Costco

Staples
CDA has negotiated to get member prices that are
10-25% off regular pricing:
staplesadvantage.com/cda
Toner cartridges
www.Bizrate.com
Disposables

Chiswick: www.staplesindustrial.com
U-Line: www.Uline.com

Lab Work

Consider fabricating your own space maintainers
Teach assistants how to make them
Dental supplies

Spot welder

Rocky Mountain Ortho

Silver Solder

Flux

Butane torch (Hardware store)

Butane (Hardware store)

Dremel (Hardware store)
Make up band and half loops, crown and loops, and
distal shoes ahead of time

Dental Pharmaceuticals

Equipment Repairs

= American Dental Accessories = SouthernAnesthesia

www.amerdental.com www.southernanesthesia.com

Hoses Emergency drug kit refills

Airjwater syringe parts Oral sedation medication

Dental unit parts Midazolam/Versed — 2.0mg/2ml vial

Demerol — somg/iml vial

Hydroxyzine — 25 mg capsules (100/bottle)

= Just open the capsules and we mix with Country Time
lemonade (same color as Hydroxyzine powder)
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Technology

Walkie Talkies
Motorola Talkabouts
Phone Headsets
W P\amtrom(s.com

Diagnodent
vousa.com
Digital X-rays
Hard wired
Phosphor Plates
Scan X (Air Techniques)
Denoptix (Gendex)
Express (Instramentarium Dental)
Digora Optime (Soredex)

Referrals

Work the pediatricians

I trade services with a bakery to pay for quarterly
goodies

Join local dental society/rotary club
Take dentists out to lunch
Mother’s groups

School talk in February for “Children’s Dental
Health Month”

Credit Card Merchants

Consider purchasing the credit card terminal
versus leasing it (do the numbers)
Do your homework and compare the fees

Many vendors will take your last month’s
statement and run an analysis to see if they can
beat your price

Consider using a dental association
sponsored company:

CDA - www.Elavon.com

ADA — www.ada.chasepaymentechsales.com
Comparison service: www.transfs.com

Disability Group

= Veryimportant for solo offices

= Will help keep the practice going if the dentist
isinjured

= Will help keep the value of the practice for the
family of the deceased dentist

Financing

= Accept all methods of payment
Visa
Mastercard
American Express
Discover
Debit cards

= Consider Health Care Financing
Care Credit

In Office Anesthesia

Differences between Dental and Medical
Anesthesiologists
Cost s usually between $800 — $1,200/case
(Physicians)
$750—1°thour and $95 for each additional 15 minutes
(Dental Anesthesiologists)
$550 — 15t hour and $75 for each additional 15 minutes
Take a deposit before scheduling
Treat ASA1-2
Rapid turnover
Can treat 3-5 patients/day



http://www.plantronics.com/
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Insurance Companies

= Dependingupon practice location, you may
be able to negotiate the fee schedule

= Insurance companies asking for a refund of
payment
E-mail me if you'd like a copy of the letter | use

= When buying a new office, don’t
automatically take the fee scheduling of the
previous doctor
He/She may not have raised their fees often

Dental Town

= www.DentalTown.com

= Wonderful source of information
Mostly unbiased

» 121,000 members worldwide

= Available 24/7 at no cost

= Free continuing education

Financial Publications

Dental Economics
www.dentaleconomics.com

Dental Practice Report
www.dentalproductsreport.com/yourpractice

Collier, Sarnier & Associates

WWW.CSanews.com
Blair/McGill Advisory
www.blairmcgillhillgroup.com
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